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THE CEO  
DEVELOPMENT  
PROGRAMME
Exclusive online transformational  
programme for CEOs

in  
collaboration  
with



The CEO Development Programme 
We live in unprecedented times, with global economy at standstill and the new 
ways of living and working emerging. With estimated global GDP loss due to 
COVID-19 pandemic between 76 and 346 billion USD, many leaders are looking 
for guidance on how to navigate through the recovery process and ensure their 
organisations not only survive, but also thrive in the post-pandemic world.
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This 6-month long CEO Development Programme 
is an exclusive online transformational programme 
for senior leaders. The Programme will help leaders 
to go through their own individual transformation 
(‘the Big Shift’) and facilitate purposeful transfor-
mation of organisations they lead. This will be a life 
changing experience for attendees, who will with 
a new mindset and profound knowledge attained 
on the Programme spread the ripples of change to 
their teams, organisation, and a wider society. That 
would likely lead to improvements in performance, 
engagement, innovation, and profit for their organi-
sations as well as a wider societal impact.

The content of this Programme is based on Vlatka’s 
award winning research featured in "The Manage-
ment Shift" and “Humane Capital” books as well as 
her latest research conducted recently in order to 
help leaders navigate through these extraordinary 
times. This new research has resulted in a new  
leadership model “8Cs for Humane Leadership” 
and a new “8 SIT Model” (8 Steps for Individual 
Transformation) that will also be presented and 
applied in practice in this Programme.
 
The programme includes individual and organisa-
tional online assessments, four training modules, 
reading and training material as well as a setup for 
peer coaching process.

with
Prof. Vlatka Hlupic
in collaboration with
Friends of Executive
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Leading for 
Humane 
Recovery

Outstanding, uniqe work from one 
of today’s most important manage-

ment consultants!  Excellent!

Vlatka is a brilliant thought-leader  
in the how-to of leadership. Her de-

velopment of the 6 Box Leadership instru-
ment  and more than 150 articles in the 
 field clearly  sets her apart.

I have experienced Vlatka’s excel-
lent skills on innovative leadership 

approaches. The business results were 
outstanding and, and included producti-
vity improvements and higher employee 
motivaion and egagement.

The most articulate, fully researched 
and inspiring managerial manifesto 

for the 21st century corportion yet written.

Marshall Goldsmith 
Winner of Thinkers50 Leadership Award Jack Bergstrand

CEO, Brand Velocity Inc.,
the former CIO for The Coca Cola Co

Carsten Hentrich
Director, PricewaterhouseCoopers AG

Dr. Jules Goddard 
Fellow, London Business School
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Module 1 
INDIVIDUAL TRANSFORMATION

 Key challenges CEOs are facing today
 Why do we need a ‘Big Shift’ for individuals and organisations  

 to achieve a sustainable success
 What are the consequences of not shifting 
 What individuals and organisations need to do to thrive in the   

 current business climate
 How to lead in a VUCA world?
 Processes and tools for moving up the levels of the Emergent   

 Leading Model 
 The mindset leaders need to adopt to lead organisations   

 successfully in the post pandemic world

Module 3 
STRATEGY TO ACTION

 Why do we need to develop humane organisations 
 Humane Capital research
 8 Pillars Model for leveraging Humane Capital 
 Removing barriers for transformation
 Applying 8 Pillars Model in your organisation
 Applying lessons from case studies in your organisation
 Applying Humane Capital strategies in your organisation

Module 2 
ORGANISATIONAL TRANSFORMATION 

 Why do we need Organisational Shift?
 Experiencing organisation through the 5 Levels of the  

 Management Shift 
 How to manage organisational transformation?
 Developing strategies in the post pandemic world
 Applying insights into your organisation
 The key strengths and weaknesses in your organisation in 6 areas 
 Your plan of action for organisational change

  Module 4 
LEADING FOR HUMANE RECOVERY

 How to lead for humane recovery 
 8Cs Model for Humane Leadership
 Applying 8Cs Model for leading your organisation
 Identifying key developmental opportunities for your leadership style
 8 SIT Model 
 Reflecting on your transformational journey
 Keeping the momentum of transformation
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Programme Leader   
Professor Vlatka Hlupic 
 
Dates 
March 25, May 18, August 26, October 2021

Certification  
Certification of completion of the Programme 
 
Registration 
hello@friendsofexecutive.se

Duration  
1+1+1+1 day (including live training, reading and peer coaching) 
 
Cost 
€ 4 900 ex VAT 
For Friends of Executive: € 3 200 ex VAT

Examples of Topics covered in modules:

Expected outcomes 
and benefits for CEOs  

 Transformation of a mindset 
 Clearer personal vision 
 Better strategic decision-making 
 Greater sense of purpose 
 Improved energy levels and passion for work 
 Reduces stress 
 More creativity and innovation 
 Ability to recognise the mindset of others and 

 helping them shift to a higher level 
 Become a change agent and a role model   

 within the organisation

Expected outcomes 
for the organisation  

 CEO shifts to the new level of thinking and  
 performing 

 CEO is prepared to lead the process of  
 organisational change 

 CEO can help members of the senior  
 leadership team to achieve the Big Shift 

 CEO is able to bring the organisation to higher
 levels of success, leading to:
 • increased revenue 
 • improved service 
 • increased employees’ satisfaction
 • increased productivity



Professor Vlatka Hlupic
Vlatka is world’s top 11 Most Influential HR Thinker, an international award-winning 
thought leader on Leadership 4.0,  an activist for humanising management, and 
an author of a ground-breaking book ’The Management Shift - How to Harness 
the Power of People and Transform Your Organization for Sustainable Success’ 
(Palgrave Macmillan, 2014), which was listed by Forbes as one of the top eight 
business books in 2014. Driven by her passion and purpose to make this world 
a better place, she is creating a global impact with her work, helping thousands 
of leaders and organisations worldwide to shift to a higher level of performance 
and profit whilst creating more engaging, purposeful and happier work places 
that do well by doing good. 

She is a Professor of Leadership and Organizational 
Transformation at Hult Ashridge Executive Education, 
Visiting Professor in the Department of Organizational 
Psychology at Birkbeck, University of London, Visiting 
Faculty at Cass Business School - City University of 
London, Visiting Faculty at the University of the Arts 
London, a former Adjunct Faculty at London Business 
School, a consultant for Said Business School, and 
former Professor of Business and Management at 
the University of Westminster. She is an Honorary 
President at the Academy of Executive Coaching. 
She is also a global faculty member of FT/IE Head-
spring Executive Education and a Global Thought 
Leader at ICG Group. She is also a founder and Chief 
Executive Officer of The Management Shift Consulting 
Ltd and the Drucker Society London. She received a 
PhD in Information Systems at the London School of 
Economics, as well as a BSc (Hon) in Economics and 
an MSc in Information Systems from the University 
of Zagreb. She was voted one of the Most Influential 
HR Thinkers in the world in 2015, 2016, 2017, 2018 
and 2019 by HR Magazine and has won the Croatian 
Woman of Influence Award as well as an Honorary 
Award from the Leadership Awards in 2016.

Vlatka is the winner of the CMI Management Ar- 
ticles of the Year Award 2015 and the winner of the 
Axiom Business Books Award (silver medal in the 
’Leadership’ category). She has been nominated for 
the Thinkers50 list and ’Ideas to practice’ Award. Her 
book has been shortlisted for the CMI Management 
Book of the Year Award and it has been nominated 
for the FT & McKinsey Business Book of the Year 
Award. Her new book ’Humane Capital - How to Cre-
ate a Management Shift to Transform Performance 
and Profit’ (Bloomsbury Publishing, 2018) has been 
chosen as one of the top 5 business books in 2018 
by HR Magazine and the Foreword was written by 
His Holiness the Dalai Lama.

As a renowned professional keynote and TEDx 
speaker, she regularly presents at major business 
events worldwide, including events at the Houses of 
Parliament, European Commission, Home Office, 
Global Peter Drucker Forum, the Economist and 
Financial Times. She has published more than 300 
academic and practitioner articles, including the award 
winning ’To be a Better Leader, Give up Authority’, 
Harvard Business Review, December 2009. She writes 
as a regular contributor on leadership for Forbes.

Vlatka is also a management consultant and Board 
adviser, helping organisations worldwide to substan- 
tially improve performance, engagement, innovation 
and profit. She has advised major international orga- 
nizations including the House of Commons, Glaxo-
SmithKline, BP, FTSE100 retail company, The Natio-
nal Health Service, Learndirect, Brand Velocity USA, 
the Drucker Institute USA, the Croatian Government 
and the Hungarian National Bank. For her consulting 
engagements, Vlatka uses her research-based and 
empirically validated tools described in ’The Manage- 
ment Shift’ book, helping leaders and organisations 
worldwide to shift to the new l vel of working and 
 success.    
 
www.themanagementshift.com, vlatkahlupic.com, vlat-
ka@themanagementshift.com



www.friendsofexecutive.se

Award winning approach   
Evidence is emerging of a new way to operate. This is demonstrated 
in the award winning, pioneering approach known as The  
Management Shift® developed by Professor Vlatka Hlupic and 
used by many international organisations and by insights from more 
than 50 global leaders captured in Vlatka’s new book  Humane  
Capital.
 
The CEO Development Programme created in collaboration with 
Friends of Executive, contain the most relevant content from The 
Management Shift and Humane Capital research as well as Vlatka’s 
latest research on leading in the post pandemic world.


